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 Accurate and timely intelligence shared by all

 Effective tactics and strategies

 Rapid deployment of resources

 Relentless follow-up and assessment
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Testing

Training - County

Builds Reports - CPD 

Training - ECC

Go Live - City
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Round Robins and CSC Appeals

Addl Push on Recruiting & Announcements

Exams (written and physical)

PHQs complete

Names Certified 

Basic Background 

Polygraphs 

Finish Home Interviews

Personal Assessment Inventory (PAI)

One on One with Psychologist

Final Reports from Psychologist

Recruiting Completes Thumbnails and Recs

Meeting with Police Chief for Selections

Conditional Job Offers

Physicals with EHS

Orientation (one month prior to start date)

Start Date of Academy

26 Week Academy Training-Graduation
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